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Open Badges

Visual Design Guidelines



Technical aspects

Discussion

You can use the online image editor in CanCred Factory for early mock-ups as placeholders. But we HIGHLY recommend 
professional design for publicly issued badges, and developing an extensible visual vocabulary for your badge systems.

PowerPoint is another useful mock-up tool, and can even be used as an ongoing badge composition tool after professional design, 
with scalable graphics and visual templates supplied by the designer. This can speed production and reduce cost.

Canva can also be used as a tool, but at the Pro level to be able to use transparent backgrounds

Maximum file size: 250 KB

Recommendations: 

PNG with opaque foreground, 
transparent background and minimal 
padding

400 x 400 px for upload to CanCred 
Factory

At least 1000 x 1000 px for other uses 
(e.g. PPT, print)

Uploaded images must be perfectly square in 
PNG or SVG format 

(PNG is the most common and usable format)

opaque transparent

minimal padding



Function of badge image design

Clearly signal the specific content
(metadata) of the badge:

Topic – the subject of the 
badge

Description – the purpose 
of the badge

Criteria – how the badge 
was earned

Contextual indicators

Relative importance (granularity) of the badge

Location in a learning journey

Display the look and feel of your 
badging system at one glance, with 
an appropriate style that:

promotes your brand

aligns with WCAG colour and 
contrast guidelines

is clean and readable at small 
display sizes (down to c.100 px)
(think flag or logo design..)

clearly manages expectations
and builds trust about the value 
of your badges:

• formal vs. informal 
recognition

• micro-credential vs. 
“alternative” credential

& addresses audience diversity 
academic ? professional ? business 
? community ? individual earner ?



SIGNALING BADGE CONTENT
Visual considerations



FORMAL
Summative

INFORMAL
Appreciative, Formative

Flexible
Recognition

e.g. award, achievement
e.g. ad hoc, peer/self issued

e.g. course with
outcomes assessed

Assessment
(Certificate)

Certification

e.g. role certification
competencies assessed

Completion

e.g. self-paced course
with knowledge checks

Participation

e.g. event, workshop,
webinar

assessed micro-credential

Extended Enterprise Learning:
Suppliers, partners, customers

Skill laddering, talent management
Expertise vs leadership

Upskilling, cross-skilling
Change management 

Skilling,  reskilling
Selecting, hiring, onboarding

Awareness, connection, 
Engagement

Spectrum of Recognition in a Flexible Taxonomy for Careers

Demonstration

Direct evidence
Claimed <-> validated?

SIZE, GRANULARITY

”Volume of learning” (AUS) 
Hours/credits

LEVEL

e.g. Novice, Competent, Expert
e.g. qualification level

ACCREDITATION
e.g. academic/professional credit

e.g. industry validation

Some micro-credential dimensions

REFLECTION

Freeform / scaffolded
Claimed…validated?ENDORSEMENT

Issuer organization / credential 
Individual earner

CURATION

Build collections, portfolios
Add further evidence

Some value-add recognition options

Learning and Recognition Journeys for Employability and Workplace Development

Master Certificate
Program Certification

digital badge - no summative assessment

Pathway, collection
Learning journey

Milestone



Issuing organization Co-branding?

Co-production |Sponsorship

Sub-organisation?

Department | Division | Region | Faculty | School

Issuer Branding



Membership

Other types of recognition
special achievement | volunteer service  
mission or project participation | award

Certification of a competency

Recognition type

Course Certificate

participation-based | assessment-based

experiential or applied component



Use brief text labels 
to improve clarity

(take care with multilingual badges)

Transversal skills

FOUNDATIONAL
(literacy, numeracy, digital literacy)

HUMAN (SOFT)
(intra/inter personal)

Skill Area (Topic)

Knowledge domain 

Education Design Lab Digital Credentials Summit 2019

Too much text 
makes a badge 
difficult to read 
and/or translate

https://www.imsglobal.org/sites/default/files/DCsummit2019/2019-0206Summit-Employer%20Perspectives%20on%20Digital%20Badges.pdf


Pathway step | Pathway milestone Cluster milestone
(any order and/or 
minimum number)

Stage
Pre-reading | Knowledge/Theory (Learning Delivery)

Application | Workplace validation

Level

Internal levels of complexity 

1 - 2 - 3 | Beginner / Intermediate / Expert

Fundamentals / Advanced | Core / Specialization
(Possibly external qualification levels (e.g. Ontario Qualification Framework, EQF)

Sides StarsChevrons

Pathway

Level | Stage | Pathway

Borders 3D

Linear milestone
(sequenced)



Effort hours? | Credit value? | Competency / sub-competency? | Milestone badge?

Granularity (Weight)



Endorsement 

Formal accreditation?



*The date of expiry is a hard indicator of currency, baked into the metadata. It is generally not part of the visual design, unlike an auto license plate. 

Currency

Date of issue

Soft* indicator (value fades over time)



CASE STUDY
HPass



Version 2a 2019-07-26

EXCERPT: BADGE GUIDELINES (and further excerpted)
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Badge Elements               



Summative 
assessment

Other Formal
Accreditation

4

Badge Elements               

Subject icons and text

There can only be one badge image 
for a badge, even if the badge 
metadata is translated into multiple 
languages. 

In order for HPass badges to be 
widely understood and recognised, 
we strongly recommend that simple 
icon images be used to indicate 
subject when possible, instead of 
text.

However, the Guidelines currently 
allow limited text if it is contained 
within the Subject icon boundary.

Limited
text



Other formal 
accreditation:
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Badge Elements               



When using professional design 
tools, such as Adobe Illustrator, 
badges should always be 
constructed in a 1000 x 1000 pixel 
vector file (EPS) and then exported 
as a 200 x 200 PNG for issuing 
badges and 1000 x 1000 (or 
greater) for other contexts, such as 
print, slide presentations or web. 

If you are using the HPass 
Powerpoint file called “Badge 
Design Template” (see Dropbox 
folder called “HPass 2019 
Share”),we suggest that you work 
with badges at the supplied large 
size (20.83” x 20.83”) within 
Powerpoint and save as PNG, which 
exports PNGs that are 3282 x 3282 
pixels. These can be resized to 200 
x 200 for upload to Factory, 
keeping the originals for other 
contexts.

For smaller badge usages, such as 
email signatures, the minimum 
badge export size is 90 x 90 pixels.
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Badge Elements               



Other formal accreditation:
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Badge symbols add additional 
layers of meaning to the icons, 
which depict the subject or topic of 
the badge.

Here is an overview of approved 
badge symbols and their meanings.

Badge Elements               
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Issuer Branding               
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Badge Icons                      



The HPass icon library began with a 
small set of relatively simple icons 
which can be used and combined to 
create new icons.

See PPT file “Badge Design 
Template” for these and newer 
icons.

12

Badge Icons                      



13

Badge Icons                      



OTHER EXAMPLES
For inspiration



Signals of learning in international development

From atingi.org  
(“work in progress”)

Workplace
Observation

Summative
Exam

Group 
Evaluation

Industry Assessor
Demonstration

Evidence 
Portfolio

Structured
Simulation
(e.g. OSCE)

Assigned
Deliverable

Structured
Interview



Save the Children – FIELD (Capacity-building pathways)

Logistics

Cross-Cutting Subjects

Managing People in Emergencies

LEARN APPLY MILESTONE

kayaconnect.org/

https://kayaconnect.org/course/info.php?id=1141


MSF Barcelona – Tembo Project (in production)



Le Dome - France

LINK TO DETAILS – WORTH A READ!

https://www.echosciences-normandie.fr/articles/des-badges-au-dome-saison-2


University of Tampa

http://www.fredwbaker.com/projects/ut-badge-ecosystem/

http://www.fredwbaker.com/projects/ut-badge-ecosystem/


eCampusOntario



“CORE measures 15 competencies on a badge system, which is
based on a nationally respected and Fortune 500-proven
competency performance model—the Polaris Assessment
System. Companies already utilizing this system include Nike,
PetSmart, Disney, Mars, Wendy’s among many others.”

Lipscomb University / Polaris Framework
Fortune 500 Competency Performance Model

www.lipscomb.edu/professionalstudies/core-for-employers

http://www.lipscomb.edu/professionalstudies/core-for-employers


Duke Innovation Co-Lab

Competency Based 

Assessment

Synchronous 

learning

Problem Based 

Learning

Peer Evaluation

Open Access

MOOC

Asynchronous

Learning

Connected

Learning

Learning Pathways

Knowledge Transfer

Informal Learning

Flipped Classroom

Collaborative

Learning

Blended

Learning

Active Learning Crowdsourcing

(Public Domain icons from The Noun Project)



Private sector: technical and business skills

youracclaim.com/organizations/ey/badges

https://www.youracclaim.com/organizations/ey/badges




Membership, awards, accreditation, certification

thelpi.org/digital-badges/

https://www.thelpi.org/digital-badges/
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